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a church plant proposal in Brunswick, Georgia by Jimmy Guffey
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The question that is always asked when the subject of church plants arises is 
“why do we need another church?”  On the surface that seems like an honest 

enough question.  Before we answer it, though, let us look at some statistics.
 In the Brunswick, Georgia area (Brunswick, Saint Simons, Jekyll Island) there 
are 18 Southern Baptist churches.  All but one Southern Baptist Church in Brunswick 
has consistently fewer than 300 active members in attendance.  When the average 
Sunday morning service attendance combined runs 4000 as a total in all Southern 
Baptist churches here, we must ask ourselves a better question.  Why would we not 
start more Southern Baptist churches?
 I began praying about a church plant 15 years ago when I surrendered to the 
ministry.  I was not sure what I was called to do, but God impressed on my heart that 
this would be where he would lead me.  I have had the privilege to lead three youth 
ministries, but lately I have become restless.  I feel that this is because God is ready 
to move me to a new area of ministry.  Planting a church has become a passion for 
me.
 I desire to lead a church that is transparent and where true biblical fellowship 
takes place.  When true biblical fellowship happens, then we can get to know people 
and discover ways to minister to the heart of the individual.

The Dream



Our ministry focus is dictated by three things.  These three things are the mental-
ity of the people, the age of the people, and the economic status of the people.  

While we want to reach all people, we know that we will reach the ones mostly like us.
The mentality of the average person here is laid back.  Sure some get caught up in the 
business of life, but most people want to make a living, raise a family, and be a good, 
honest member of society.  They tend to look out for one another and will help out 
when a need arises.  My assumption is that many are skeptical of truth, but still be-
lieve in God and would like to know him if that were possible.  Reaching people with 
this mindset will require different methods.
 Demographic studies show that the average age in this community is 37 years 
old.  Because of this, most are not strongly tied to a pure traditional mindset.  Our 
college just transitioned into a 4-year college, so the age of the community will get 
younger and the focus will need to be to a more intellectual and open minded genera-
tion.  The methodology by which to reach these types of people must change if we are 
going to impact their lives. 
 The average household income in this community is currently $51,019.00, and 
expected to drop to $47,823.00 within four years.  Higher paying jobs are being lost, 
and a younger work force will be part time workers due to being in college.  We used 
to have many high school graduates leave the area when they graduated.  Now we will 
have students staying for four years and possibly never leaving this area.
 The population in Brunswick is 57,750 with a projected increase of 8.5% by 
the end of 2014.  The projected number of people living within the Brunswick area is 
62,750 by 2014.  If the statistics holds true, and we only reach lost people at the cur-
rent rate, then more and more people living here will be separated from the love of 
God.  We are losing ground.
 I am passionate about reaching this area for Christ because my wife grew up 
here and I have served here for 6 years.  The area has become my home and the peo-
ple have become my people.

Brunswick, Georgia



I desire to plant a contemporary church which passionately worships God and de-
-

lowing core values will characterize this plant:

1. CHRIST CENTERED

2. EVERY MEMBER A MINISTER

3. NEVER COMPROMISING THE TRUTH

4. TAKING HIS STORY GLOBAL

5. EXCELLENCE IN EVERYTHING

6. RELATIONSHIPS AS KEY

7. PURPOSE DRIVEN

8. OPEN TO CHANGE

9. INTENTIONAL IN DISCIPLESHIP

10. NEVER ACCEPTS THE STATUS QUO

11. T
 From these characteristics we get “CenterPoint” which is the name of the 
church.  We want Christ to be the center of everything we do.  This goes for how we 

Core Values



do ministry and what ministries the church will focus on.
Following these values, our core leadership team will begin to plan, investigate 

dream team.  The dream team will be a group of people that feel led by God to plant 
a church here in Brunswick, Ga.  
 This group is made up of people that have been called to plant a church and 

Baptist at heart but desire more freedom in worship, a different mindset on method-
ology, and who are tired of current traditions of churches, which drive most every 
decision of churches.
 We will attempt to reach people by meeting the needs we see as trouble spots 

homeless people, and a lack of education in the area.  We need to set up a system to 
meet these people where they are.  As we address and attempt to meet these needs, 

are most open to what you have to say.  When we earn that right, then our impact in 
our community will be felt.
 While I would hate to have a “program” for outreach, that would be a consid-
eration.  I think its people who are excited about what God is doing in their church 
that becomes a powerful outreach arm in the community.  CenterPoint leaders will 
prioritize inviting people, but this does not mean they can neglect the calling.  We 
have to share the gospel and make disciples.  The Great Commission cannot be 
ignored.

Saddleback Community Church strategy of spiritual growth to engage believers in 
the spiritual formation process.  We will tweak it to meet the needs of the people 
in our area, and use the 101-401 class structure edited with our goals in ministry.  
These will be the driving force for our discipleship process.



My time line for the church plant will be as follows:  

FIRST QUARTER (July/August)
Personal

Vision

Accountability network

Finance Team

  computers are purchased).

Church Administration

Timeline



SECOND QUARTER (September/October)
Personal

  church plants.
Development (The dream)

Website development

Financial Administration

Leadership team development

Leadership

  expenditure requests and more)
Small Groups

Mail

Third Quarter (November/December)
Personal

Leadership



  should be obtained.

Website

Ministry

Promotion

Membership

Worship

Fundraising

Network

Safety

-
tions, in addition to personal interviews w/church leader.

FOURTH QUARTER (January/February)
Personal



Leadership

Mailing

Location

Equipment Purchases

Advertising

  (Facility maps, prayer/testimony cards, ministry cards, business cards, small group 
  information.)

Get to Know

  to do it so the launch team, dream team, leadership and any other people that are 
  committed can meet the people and build relationships.

Launch Day Prep



Description                                                                                        Minimum Suggested Cost

SOUND SYSTEM 
Speakers, monitors, mics, stands, amps, mixer boards, cables $8,000.00

LIGHTING
Spot lights (4), Dimmer Pack (2), Light Trees (2), Control Cable (2)
Controller (1), Extension Cords (2) $3,000.00

VIDEO
Eiki 3800 lumen projectors (2) $7,400.00

 $500.00

STORAGE

Storage Cabinets/Carts Variable
Upright mobile cabinets (Heavy duty wheels)
Trailer (Size depends on location and needs) $3000.00

FRONTLINE
Tables (30”x72”) (7)
Table covers (7)
Table Skirting (7) $500.00

START UP BUDGET
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KITCHEN / REFRESHMENTS / CLEANING
Coffee Makers (coffee and hot water) (3)
Drink pitchers (3)
(Coffee cups, Stirs, napkins, plastic ware, Kitchen utensils, paper towels,
Toilet paper, cleaning supplies, food trays, condiment holders, extension cords,
Power strips, trash cans, water cooler/heater) $1,300.00

WORSHIP SUPPORT
Bibles (96) Variable
(Communion trays, juice bottle, plastic cups, plastic seal bags,
Juice and crackers) Variable
 
 $300.00
NURSERY
Door way gate  $50.00
Portable cribs (2) $200.00
Rocking chairs (2)  $200.00
C.D. Player                                                                                                                      $50.00

Changing pads  $50.00
Infant toys  $200.00
Diaper wipes  $100.00
Diapers  $200.00
Tissues  $50.00

PRE-K
Class room supplies (crayons, glue sticks, paper, scissors, stapler, ect.)  $200.00
C.D. player  $50.00
Toddler table  $100.00
Toddler Chairs (10)  $200.00

Parachute  $100.00
Giant blow up ball  $150.00

Sound System, Projector and screen  $2,000.00
Bibles (12)  $50.00
Games and Puzzles  $200.00 

ELECTRONICS (FOR OFFICE)



Printer (1) $200.00
Copier (1) (Lease) $4,000.00
ACS, Quick Books $1,000.00

OFFICE
P.O. Box $200.00
Business Cards (2000) $200.00
Domain $420.00
Offering Envelopes (5000) $100.00
Copy Paper (6 Boxes) $300.00
USPS permit # $185.00
Card Stock (40 Reams) $600.00
Banner (4x20) $300.00
Signs for road (8) (Get permits) $200.00
CCLI License $450.00
I-Tunes $300.00
Envelopes  (30 Boxes) $300.00
Liability Insurance $1,000.00
Mail out (15,000 Homes) $4,050.00
Logoed Toys (100) $500.00
Back ground checks $500.00

OTHER
Meet and greet (relationship building) $500.00
Neighborhood Party $1,000.00

Pre Launch Party for Volunteers $500.00
Miscellaneous $649.00

TOTAL  $50,000.00
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